Greater Louisville Medical Society Foundation

Strategic Plan 2014-2016 Goals and Objectives
Mission Statement: The Greater Louisville Medical Society Foundation exists to promote the betterment of public health and increase awareness of preventive health care practices, as well as to support projects of GLMS. This is achieved through prudent management of Foundation assets (including the Old Medical School Building) that generate revenues to support the Foundation's causes. 

PROGRAM GOALS OF GREATER LOUISVILLE MEDICAL SOCIETY FOUNDATION
►   MEDICAL MISSIONS HEALTHCARE



►   MEDICAL STUDENT SCHOLARSHIPS





►   OLD MEDICAL SCHOOL PRESERVATION

►   SUPPORT COMMUNITY OUTREACH PROGRAMS OF GLMS
GOAL #1: To improve healthcare in needed or disadvantaged areas (local, regional, international) through Medical Missions.   Implementation Assignment: Medical Missions Committee
Objectives:



1.1 Proactively seek mission needs by developing a standardized, replicable process for identifying mission needs.


1.2 Assess capacity to meet need by resources and opportunities
1.3        Select and promote medical missions’ project(s)

1.4        Incorporate a strategic approach to fund development and communications relative to Medical Missions initiatives.


1.5        Promote Activities undertaken by other organizations to meet needs of indigent citizens.

GOAL #2: To promote the pursuit of Healthcare and to develop vehicles through which Medical Student Scholarships can assist in this endeavor.  Implementation Assignment: Scholarships Committee


Objectives:

2.1
Education/mentoring for healthcare careers in the field of medicine
· Create GLMS Foundation Scholarship for a Medical School Student 
· Develop partnerships with other organizations for medical student scholarships, including hospitals, insurance companies and service organizations


2.2
 Incorporate a strategic approach to fund development and communications relative to Medical Student Scholarship initiatives.

· In addition to funding from 2.1 (above) continue to develop the “signature event” of the GLMS Foundation Scholarship Golf Outing, designating a portion of the net proceeds being awarded annually.
· Continue to be a resource for speakers for grade school and high school levels to promote careers in the field of medicine.

GOAL #3: Cultivate and Solicit Continued Support for the Old Medical School Building Fund.  

Implementation Assignment-OMS Building Fund Committee
Objectives:



3.1
 Cultivate relationships with Old Medical School graduates and solicit funds through our Gifting Programs
3.2         Continue to cultivate, promote and incorporate our strategic Comprehensive Plan Campaign to fund Preservation of the Old Medical School into perpetuity.


GOAL #4:  Support Community Outreach Program of the Greater Louisville Medical Society. 

Implementation Assignment—Foundation Executive Committee
Objectives:

4.1
Share 25% of the net Membership Fund with GLMS for educational projects consistent with Foundation Mission.

4.2
Work with the GLMS Executive Committee to identify additional projects worthy of GLMSF grants. 

We invite you to participate in any of these committees!     Please contact Terry Todd 502-736-6356
